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Relevant Policies
This policy is used in conjunction with the schools Behaviour Policy, Keeping Children Safe in Education document and the school’s Safeguarding Policy. In addition, this policy is to be used alongside Cedar’s Safeguarding Policy. 

Intent
Staff at Cedars use effective behaviour management strategies to promote the welfare, wellbeing and enjoyment of children attending Cedars. Working in partnership with parents and carers, staff aim to manage behaviour using clear, consistent and positive strategies. The policy, based on Christian values, should enable and encourage children to develop self-awareness, to feel safe, to have respect for themselves and others and to look after their school and its surroundings, thus allowing our care club community to thrive. 

Behaviour Management Policy 
Behaviour rules are discussed regularly during registration times. The preferred approach is to use positive reinforcement to celebrate good behaviour and to model expectations to all children. 

Expectations of Behaviour
Whilst at Cedars, staff expect children to: 

· feel valued and a vital part of the club
· use polite and respectful behaviour 
· comply with the club rules, which are compiled by the children attending the club 
· respect one another, and approach others with inclusivity, actively accepting all differences of race, age, disability, gender, ability, age and religion/belief
· celebrate differences and the uniqueness of each child
· develop their independence by maintaining self-discipline 
· choose and participate in a variety of activities 
· ask for help if needed 
· enjoy their time at the Cedars
Parental responsibility

It is the parents/carers’ responsibility to ensure that any information, for example mental health or medical needs, which may impact behaviour or the needs of the child within the setting, are discussed fully with Cedars manager prior to a child starting in Cedars, or as soon as there is a change in a child’s needs. 

Encouraging positive behaviour
At all times, positive behaviour is encouraged by: 

· staff acting as positive role models, demonstrating respect by actively accepting all differences of race, age, disability, gender, ability, age and religion/belief
· older children and peers acting as positive role models (no child has the responsibility for another child’s behaviour)
· offering a variety of lively and engaging play opportunities to meet the needs of the children attending 
· staff praising children for appropriate behaviour and valuing strengths and effort shown
· sticker rewards 
· informing parents and carers about individual achievements


Dealing with inappropriate behaviour
It is inevitable that as children develop and learn, there are times when they need support and guidance to understand that their behaviour is not acceptable. Staff at Cedars will try to determine the cause or triggers of the inappropriate behaviour to prevent the situation from recurring.

Challenging behaviour will be addressed in a calm, firm and positive manner.

In the first instance, in the event of inappropriate behaviour, the child will be spoken to briefly about the situation. If the behaviour persists, or the behaviour is impacting the safety or wellbeing of themselves or others, the child will be removed for a short period from the activity, whereby:

· staff will discuss why the behaviour displayed is deemed inappropriate. 
· staff will give the child an opportunity to explain their behaviour, to ascertain possible reasons and to help prevent a recurrence. 

Staff will encourage and facilitate mediation between children to try to resolve conflicts through discussion and negotiation. If the inappropriate behaviour appears to be as a result of a lack of involvement in activities, staff will consult with the child to find activities that more fully engage them. 
At no time, will a child be threatened with any punishment that could adversely affect a child’s wellbeing (e.g. withdrawal of food or drink). 

Sanctions
Corporal punishment or the threat of corporal punishment will never be used at Cedars. Wherever possible, calm and positive approaches will be used to help a child to behave appropriately. There may be times, however, whereby sanctions are used to ensure that all children remain safe and happy at Cedars. Calm, positive verbal warnings will always precede any sanctions. 

Sanctions will be short-term and only involve:

· a child being asked to leave an activity and become involved in an alternative. 
· a child sitting out of an activity for an age-appropriate period of time. During this time, the child will continue to be supervised and involved in another activity where possible. The child may re-join the activity if deemed by staff that he/she would be able to do so safely and considerately.

Where a sanction has been used, parents/carers will be informed by a member of staff at the end of the session. The child will be reminded about how they are valued within the setting.  

A graduated response
For when behaviour may be the result of educational, mental health or other needs or vulnerabilities, the response to inappropriate behaviour may include a plan setting out how the child will be supported and reviews to assess the effectiveness of the provision and identify any necessary changes. This may involve meetings with parents and, with their permission, the sharing of further information from key staff, such as the SENDCo. 

Persistent Inappropriate Behaviour
Staff will consult with parents/carers to formulate clear strategies for dealing with persistent inappropriate behaviour. A child’s needs will be taken into consideration and reasonable adjustments made to the provision where possible.

If after consultation with parents and the implementation of agreed behaviour management strategies, a child continues to display inappropriate behaviour, Cedars may decide to temporarily or permanently reduce the hours attended by a child. 

At this stage, the deputy head (as the line-manager for the Cedars manager) will be informed. The reasons and time-scale involved will be clearly explained to the child. In the first instance, a short exclusion of a day will be given. Reoccurrences of unacceptable behaviour will result in an exclusion of a week. The manager has the right to permanently exclude a child from Cedars if their behaviour continues to be unacceptable during sessions. 


Physical intervention
Physical intervention will only be used as a last resort, when staff believe that action is necessary to prevent injury to the child or others, or to prevent significant damage to equipment or property. If there is a situation whereby a member of staff would have to physically restrain a child to ensure the safety of all, the manager will be notified and a record of the incident will be completed by the member of staff involved in the incident. 

The incident will be discussed with the parent or carer as soon as possible. If staff are not confident about their ability to contain a situation, they should call the manager or, in extreme cases, the police. 

All serious incidents will be kept in a child’s file. This may be used to build a pattern of behaviour, which may indicate an underlying cause. If a pattern of incidents indicates possible safeguarding concerns, the manager or deputy head will implement child protection procedures in accordance with the school’s Safeguarding policy and Cedars Safeguarding Policy. 

Record keeping
Staff will not keep a record of low level, isolated incidents, but will do so if these become more serious or reoccur in a way that affects the happiness or safety of the child or other children using the club. Parents and carers will always be informed if an incident has been recorded or if minor incidents become more frequent. Parents and carers will be fully informed of any actions taken by staff. Incidents and actions taken that are recorded, may be added to the behaviour section of the school’s Smoothwall reporting system if this is deemed necessary by the headteacher and it forms a fuller picture of the child’s needs. 

Refunds
Session fees will not be refunded for any session or part-session missed as a result of a concern related to behaviour. 

Holiday club sessions
We fully expect children to thoroughly enjoy their time in a Cedars holiday club and staff will continue to ensure that provision is age-appropriate and engaging. This behaviour policy will apply during holiday clubs run by the school as part of Cedars’ provision. The manager reserves the right to ask parents or carers to collect a child if necessary under the terms of this policy. Refunds will not be given if sessions are missed as a result of poor behaviour.
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