Berkswich Primary School

Minutes of the Meeting of the Full Governing Board held at the school
on Tuesday 20 February 2024 commencing at 5.00pm

Present:	Mr S Cope (Chair), Ms S Jackson (Headteacher), Mr M Phipps, 
Mrs C Musker, Mrs C McAuslane, Rev G Adamson 
Mr J Maude (Part of the meeting)
		Mrs L Ennis (online via Zoom) 

In Attendance:	Mrs J Turton (Clerk to the Governors)
			Mr R Taylor
			
1. Welcome

The Chair welcomed everyone to the meeting.  

Mr Maude advised that unfortunately he was unable to stay for the whole meeting and would have to leave early due to an existing commitment. 

2. Attendance

Mr S Cope       CHAIR	(Co-Opted Governor – end date 31/03/25)
Ms S Jackson 			(Headteacher – no end date)
Mr M Phipps 	VICE CHAIR	(LA Governor – end date 19/03/25)
Mrs C Musker 			(Co-Opted Governor – end date 27/02/25)
Mrs C McAuslane 		(Parent Governor – end date 16/05/27)
Rev G Adamson 		(Foundation Governor – 31/08/27) 
Mr J Maude 			(Co-Opted Governor – end date 31/03/25) 
Mrs L Ennis 			(Staff Governor – end date 31/08/26) 

3. Apologies

Resolved – That apologies for absence be received and accepted from:

Mrs R Joint 		(Deputy Headteacher – Associate Member)	
Mrs A Cashmore	(Co-Opted Governor – end date 31/08/25)
Mr G Theodorou	(Parent Governor – end date 01/06/26)

4. Governing Board (GB) Matters

a) Membership

At the October 2023 Governing Board meeting, Governors had discussed the expression of interest that had been received.  It had been agreed at the time to arrange a meeting with the individual with a view to discussing the role of becoming a Governor in more detail, and following this, if they wished to proceed with their application, by     inviting them to join the Board as an Associate Member. 

The Chair explained that Associate Members to the Governing Board do not have voting rights and do not appear in the Instrument of Governance.  The Chair asked Governors to determine the length of time for the term of office for an Associate Governor.  The Chair proposed a 2-year term, the same duration as a Co-Opted Governor post as being a sensible option.

Resolved - Governors were in agreement to the proposal for a 2-year term of office for Associate Members.

Resolved – Mr Richard Taylor was welcomed to the Governing Board as an Associate Member, the term of office to commence from today’s date (20/02/24) and will finish on 19 February 2026.

The Governing Board currently have a vacancy for a Foundation Governor.

b) Confidentiality 

Governors were reminded that all discussions that take place at this meeting should remain confidential to the meeting.  In addition, minutes of the meeting do not become a public document until ratified at the next full governing board meeting except for the Confidential Appendix which remains confidential even after it has been approved.
c) Register of Interests

Governors were reminded of the requirement to update the register of business interests on an annual basis and are aware that this must be kept in school and should be included on the school website.
Resolved - That the register of business interests’ forms were completed by all governors at the Autumn Term 2023 meeting.  No changes have been made to the current details on record.   
The register of business interests will become due for renewal at the Autumn Term 2024 meeting. 
5. Minutes of the Previous Meeting

Resolved – That the Minutes and Confidential Appendix of the Governing Board meeting held on Tuesday 24 October 2023 be approved and signed by the Chair.
That the Minutes, Agenda and all reports and other papers considered at the meeting be made available for inspection, with the exception of the Confidential Appendix.
6. Matters Arising from the Previous Meeting

All actions from the minutes of the October 2023 meeting have been discharged.
The Chair advised that the membership for the Staffing Committee and Finance Committee will remain unchanged at this time.

7. Reports

i. Chair’s and Vice Chair’s actions

[bookmark: _Hlk128473720]The Chair and Vice-Chair reported that they had not undertaken any actions on behalf of the Governing Board since the last meeting.

ii. Committee reports since last full governors meeting

The last meeting of the Staffing Committee was held on 25 September 2023.  Minutes from September 2023 meeting have been circulated, no questions were arising from the report.
The next meeting of the Staffing Committee is scheduled for 18 March 2024 commencing at 4.00pm (conducted on-line).  Discussions will include a review of the progression for non-teaching staff.
The Finance Committee continue to meet regularly to ensure that the school’s financial information is up-to-date and relevant. 

Dates of previous meetings held as follows:

26th September 2023
7th November 2023
22nd January 2024

The Chair of the Finance Committee (Mr Maude) gave a verbal overview of the discussions from the finance meeting held prior to the start of the Full Governing Board meeting.

Governors noted the change in working arrangements for the School Bursar and office staff.

It was explained that more understanding was needed around the financial figures relating to Cedars, the current shortfall is partly due to increased staffing costs and a loss in income.  

Governors briefly discussed the number of children using the facility and the ongoing plans to explore different way to increase the Cedars fees, including introducing a ‘block booking charge’.  Consideration has been given to changing the operational hours, i.e. starting at 7.00am instead of 7.45am and finishing at 6.00pm, however it was thought that this option would not be feasible due to staffing implications.

Governors were assured that charges/fees were under review at the moment.

Both the main school budget and Nursery budget are currently showing a shortfall of circa £10k and £6k respectively, further review was needed to obtain a clear picture of the potential financial deficit, all anomalies are being examined.

A question was raised concerning community lettings.  It was explained that the school currently only have one letting agreement with the Brownies, which is only for a small fee so not very profitable.

It was noted that the end of year budget information has not yet been finalised and that the school have not received details of next year’s budget figures at this time.  The Chair highlighted that the expectation was that the school would have a licence deficit at the end of the year, but the Finance Committee continued to discuss plans and consider options.

It was suggested and agreed that a separate meeting would be convened to discuss the costings for Cedars, so that parents could be provided with plenty of notice regarding the change in fees.  The time and date of the meeting to be arranged and notified to Governors.

Action: Arrangements to be made for a separate meeting to be held re Cedars.

Resolved – The Chair of the Finance Committee was thanked for his verbal report.

iii. Link Governors reports

The Chair reminded Governors that nominated link governors do not have delegated decision powers.

Mr Phipps and Mr Theodorou had met with Mrs Joint and Ms Casley on 20 November 2023.   The purpose of the meeting was to review the standard of pupils writing across the school.  A copy of the visit report had been circulated with the agenda papers.  No questions were raised in respect of the report.
	
Resolved – The report was received with thanks.	 

8. Headteacher’s Report

The Headteacher’s report had been circulated prior to the meeting and covered:
Leadership & Management
· School Numbers
· Context of each class – January 2024
· Staffing Update
· Safeguarding Update
· Safeguarding and H&S (Health & Safety) training 2023-24
· Governance Update

· Meeting with CEO (Chief Executive Officer) Staffordshire Schools held on 18/01/24
· Meeting with School Community regarding Diversity, Equality and Inclusion held on 23/01/24
· John Taylor Multi Academy Trust (JTMAT) Associate Membership
· Financial Update
· Self-Evaluation 
· Ofsted Inspection 30 & 31/01/24 (ungraded inspection under Section 8 of Education Act 2005)
· Feedback from inspection
Quality of Education - updates
· Maths
· English
· Design & technology
· Music
· Computing
· Physical Education
· Science
· History & Geography
· Art
· Special Education Needs & Disability (SEND)
· Religious Education (RE)
· Early Years Foundation Stage (EYFS)
· SIAMS (Statutory Inspection of Anglican & Methodist schools)
· ELSA (Emotional Literacy Support Assistant) – hard copy of the ELSA report dated February 2024 was tabled at the meeting
· Forest school
· Early Years

· School site/Premises/Health & Safety
The Headteacher updated Governors at the meeting on developments since the report was written. 

Hard copies of the draft report from the recent Ofsted inspection were made available at the meeting.  The Headteacher gave a brief summary of the 2-day inspection which had been very thorough and robust, challenging questions had been raised regarding the provisions for Art, Music and MfL (Modern Foreign Languages).  The whole school were delighted with the outcome of the inspection which aligned with the school's self-evaluation.

The Inspector had been very much impressed with what she had seen whilst she was at the school, the behaviour of the pupils was exemplary, and the dedication of the staff was clearly seen.

The Headteacher explained the reasons behind calling a meeting with the school community regarding Diversity, Equality and Inclusion, which had taken place on 23 January 2024.  The meeting had generated some good discussions around different cultures, faiths and the need to raise awareness on these matters.  A Governor mentioned that a previous initiative when her children attended the school was arranging Pen Pals with pupils from other countries, this scheme could perhaps be re-introduced. 

It was suggested that following the publication of the Ofsted report, that arrangements be made to purchase a new advertising banner to highlight the success of the school and promote the Nursery facility.   Governors agreed to progress this suggestion.

Action: Arrangements to be made to purchase a suitably worded advertising banner.

The Headteacher and Staff were congratulated on the excellent inspection results.

Resolved - That the Headteacher’s report be received with thanks.
9. Academies and Associate membership

Meeting with Staffordshire Schools Multi Academy Trust (MAT)

The Headteacher, Deputy Head and Chair of Governors had met with the CEO (Chief Executive Officer) from the Staffordshire Schools MAT on the 18 January 2024. 

The Headteacher and Chair gave an overview of the discussions from the meeting which had been very interesting and informative.  However, whilst the MAT had some good points, for example the support for Headteachers and the collegiate approach, on reflection it was considered that the MAT did not suit the school needs at the moment, it was not a perfect match as it was a small organisation and very likely would not be able to provide the teaching staff with the opportunity to work/collaborate with teachers in a wider group that they were hoping for.  

John Taylor MAT (JTMAT)

The Chair advised that he had received a Memorandum of Understanding form which covered the key elements of joining in an Associate Membership with JTMAT.  Copies of this document had been circulated with the agenda papers.

The Memorandum of Understanding was not a legally binding document but provides a framework within which John Taylor MAT and the partner school (Berkswich Primary) would/could work together.  It was pointed out that the agreement would be for a two-year period and the school could withdraw from the arrangements at any point during that time.

Governors mentioned how impressed they had been by the JTMAT presentation they had attended. 

After some discussion, it was agreed that the school would progress the intention to enter into a 2-year partnership with JTMAT through a Memorandum of Understanding.

Action: Headteacher to arrange a further meeting with JTMAT, Rev Adamson to attend to raise any points from a Diocesan perspective.  The meeting would be open for any Governor to attend, depending on availability.  Details of the meeting arrangements to be notified to Governors.

· Information on the following items are included in the Entrust Governor Information Pack (GIP): 
· The governing board is advised to note the information in the Entrust GIP and the additional information sheets.     

10. Safeguarding Updates (Section 1.4 the Entrust GIP)

The Chair confirmed that any actions required in relation to Safeguarding have taken place.

11. Strategic Leadership (Section 1.1 of the Entrust GIP)
[bookmark: _Hlk130895909]
Governors to note further information in the GIP.

12. Finance Accountability (Sections 1.2 and 2.1 of the Entrust GIP).

The SFVS (Schools Financial Value Standard) self-assessment information will be completed, signed by the Chair and returned to the Local Authority by the deadline date (end of March 2024).

13. Teaching and Learning (Section 1.3 onwards of the Entrust GIP)

14. Staffing (Section 1.5 of the Entrust GIP)
                              
15. Health and Safety (Section 1.6 of the Entrust GIP)

16. Other Information (Section 1.7 onwards of the Entrust GIP)
                      
17.     Training 

Entrust deliver several training courses specifically aimed at Governance and Governor roles.  
Governors interested in taking part in training can find details of the courses available on the Entrust website or in this term’s Governor Information Pack. Governors were asked to contact the Headteacher or Chair of their training requirements so that arrangements can be made to book a place on the appropriate course. 
18. Any Other Business 

No further items were raised for discussion.

19. Confidentiality (Part 2 minutes)

Governors were asked to identify if there were any items / materials which need to be excluded from any agenda, minutes, reports or other papers discussed at the meeting which would normally be made available for inspection following the meeting.
Governors were also asked to identify any items included on the agenda which require recording in a confidential appendix to the minutes.
Resolved -  
There were no items requiring to be excluded from the minutes
20. Date and time of future meetings including committee meetings if known.

The date of the next meeting will take place on Tuesday 7 May 2024 commencing at 5.00pm, at the school unless otherwise notified.
Meeting closed at 6.30pm








___________________________________		                       ___________________________
		Chair							Date
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