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Berkswich Primary School

Minutes of the Meeting of the Full Governing Board held at the school
on Tuesday 24 October 2023 commencing at 5.00pm

Present:	Mr S Cope (Chair), Ms S Jackson (Headteacher), Mr M Phipps,
		Mrs C Musker, Mr G Theodorou 
Mrs McAuslane (Part of the meeting)

		Mr J Maude (online via Zoom) 

In Attendance:	Mrs J Turton (Clerk to the Governors)
			Mrs K Harper (Business & Facilities Manager – Part of the meeting)
			Mrs R Joint (Deputy Headteacher – Associate Member – Part of the meeting)

1. Welcome

The Chair welcomed everyone to the meeting.  Mrs McAuslane was introduced and welcomed to her first Governing Board meeting since being elected as a Co-Opted Governor.  

Mrs McAuslane advised that unfortunately she was unable to stay for the whole meeting and would have to leave early due to an existing family commitment. 

2. Attendance

All Governors were in attendance, with the exception of Mrs Cashmore, Mrs Ennis and Rev Adamson.

3. Apologies

Resolved – That apologies for absence be received and accepted from:

Rev G Adamson	Mrs A Cashmore	Mrs L Ennis

4. Election of Chair (COG) 

A reminder was given that Mr Steve Cope was elected by the Governing Board to serve a 2-year term of office as the Chair of Governors.  The next review for election of Chair will be conducted at the first meeting of the Autumn Term 2024.  

5. Election of Vice Chair (VCOG) 

A reminder was given that Mr Mike Phipps was elected by the Governing Board to serve a 2-year term of office as the Vice Chair of Governors.  The next review for election of Vice Chair will be conducted at the first meeting of the Autumn Term 2024.  

6. Governing Board (GB) Matters

a. Membership

The Chair advised that an expression of interest in becoming a Governor had been received.  

A discussion was held on the suggestion of inviting the person to attend a meeting with the Headteacher and Chair which would allow them to explain what the role of Governor entails and to find out more about the individual.

It was noted that currently the Governing Board does not have a suitable vacancy, however it was proposed that should the person have the right skill set they could be invited to join the Board as an Associate Member until such time that a Co-Opted vacancy became available.  It was agreed that the Headteacher and Chair should progress the plan to meet with the interested party.

Action: Headteacher & Chair to arrange a meeting with the individual regarding becoming a Governor/Associate Member of the Governing Board.

It was understood that Rev Adamson is continuing the process for recruiting to fill the Foundation Governor vacancy.
 
b. Confidentiality 

Governors were reminded that all discussions that take place at this meeting should remain confidential to the meeting.  In addition, minutes of the meeting do not become a public document until ratified at the next full governing board meeting except for the Confidential Appendix which remains confidential even after it has been approved. 

c. Register of Interests

Governors were reminded of the requirement to update the register of business interests on an annual basis and are aware that this must be kept in school and should be included on the school website.

Resolved - That the register of business interests’ forms were completed by all governors at the Autumn Term 2023 meeting.  No changes have been made to the current details on record.   

The register of business interests will become due for renewal at the Autumn Term 2024 meeting. 

d. Declaration of Interest Business and Pecuniary

No declarations of interest were made by Governors in respect of any items appearing on the agenda.

e. Code of Conduct

It was confirmed that all Governors have registered their acceptance of the Code of Conduct and will continue to endorse these guidelines. 

Action: School to forward a copy of the Code of Conduct to Mrs McAuslane. 
	
	Action: Arrangements to be made for Mrs McAuslane to be given access to the ‘School Bus’ online system used by the school.

7. Minutes of the Previous Meeting/s 

Resolved – That the Minutes and Confidential Appendix of the Governing Board meeting held on Thursday 18 May 2023 be approved and signed by the Chair.

Proposed by Ms Jackson, seconded by Mr Phipps

That the Minutes, Agenda and all reports and other papers considered at the meeting be made available for inspection, with the exception of the Confidential Appendix.



8. Matters Arising from the Previous Meeting

Actions from the minutes of the May 2023 meeting have been discharged.

9. Review of Committee Structure

a. Committees including remit/ terms of reference

	Confirmation was given that the terms of reference for the Staffing Committee had recently been reviewed.  

  The Chair stated that the terms of reference for the Finance Committee were reviewed regularly.

b. Membership of committees

A brief discussion was held relating to the membership of the Staffing Appeals Committee.  It was agreed that the membership should be made up of the following Governors:

Mr M Phipps; Mr G Theodorou & Mrs C McAuslane

c. Link Governors

The Chair advised that there was no change to the current allocations, however there were a few key subjects that were required to be re-assigned; namely: -

SEND (Special Educational Needs & Disability)
Safeguarding
Early Years 
Health & Safety

A brief discussion took place regarding how the Link Governor posts could be filled, including having a joint lead to support the existing Safeguarding Link Governor Mrs Cashmore.

Action: School website to be updated with changes in membership of the Governing Board – including amendments to the membership of Committees and Link Governor allocations.

10. Reports

a. Chair’s and Vice Chair’s actions

The Chair advised that he had called an extra-ordinary Governing Board meeting recently to discuss a confidential Staffing matter.

The Headteacher and Deputy Headteacher were asked to withdraw from the meeting whilst the Chair provided Governors with an update on the situation.

The Headteacher and Deputy Headteacher left the meeting at 5.30pm.

Resolved – It was agreed that the discussions should be recorded as a Confidential Appendix to the minutes of the meeting.

Mrs McAuslane offered her apologies and left the meeting at 5.45pm.

The Headteacher and Deputy Headteacher re-joined the meeting at 5.45pm.
    
b. Committee reports

Policy Review

The following policies have come up for review and renewal:

· S1a Admissions arrangements
· S1b Nursery admissions policy
· S8b Teacher Appraisal policy
· S9 Early Career Teachers (ECT) Policy
· S10a Code of conduct for all employees
· S13 Relationships and Sex Education
· S14 Behaviour principles written statement
· S15 Behaviour policy
· S16 School suspensions and exclusions policy
· S25a Safeguarding policy
· S25d Child-on-child abuse policy
· S24a Accessibility Plan 
· S24b Accessibility Policy and Statement
· S25e child-friendly version of the safeguarding policy
· S29b Special Educational Needs and Disabilities (SEND) policy
· S29b Special Education Needs and Disabilities (SEND) Information Report
· S30 Instrument of government
· S33 Staff Discipline and Grievance Policy – currently under review
· S23 Selection and recruitment policy
· G1 School Business Continuity plan 
· G5 Mental health and wellbeing policy
· G6 Performance Improvement policy (from G7)
· G8 Outdoor learning, off-site visits and learning outside of the classroom policy
· G9 Volunteer risk assessment and policy
· G10a Attendance policy
· G20 Maternity, Adoption, Paternity and Parent Leave Policy
· C14 Collective Worship Policy

Resolved – Governors agreed to accept and endorse the policies listed above.
 
c. Link Governors reports

There were no Link Governor reports submitted for discussion at this meeting.

11.  Headteacher’s Report

       A copy of the Headteacher’s report had been circulated prior to the meeting and covered the following areas.

Leadership & Management
· School Numbers & Basic Characteristics
· Context of each class
· Pupil Attendance
· Staffing Update
· Safeguarding Update
· Safeguarding & Health & Safety training 2023-4
· Governance Update
· Staff Training/ CPD (Continuing Professional Development)
· Financial Update

Quality of Education - Whole School Improvement Priorities
· Whole School Improvement Priorities
· Monitoring strategic overview 2023-4
· Headline data Summer 2023
· English – Writing/Reading/SPG (Spelling, Punctuation, Grammar)
· Early Reading
· Phonics
· Maths
· Science
· RE (Religious Education)
· PE (Physical Education) 
· SEND (Special Education Needs & Disability) 
· Art
· Design & Technology
· Spanish
· PHSE (Personal, Social, Health Education)
· Computing
· Online Safety

Personal Development
· Enrichment
· SIAMS (Statutory Inspection of Anglican & Methodist Schools)
· Forest School
· EYFS (Early Years Foundation Stage)
· School Site/Premises & Health and Safety

Copies of the SEND & ELSA (Emotional Literacy Support Assistant) reports had been distributed to Governors prior to the meeting.

Finance Report

The Business & Facilities Manager (KH) presented her report on School Finance to the Governing Board.

An update was given on the current position of school finance, including an overview of the recent visit from the SCC Finance Officer and Accountant.  The report from their assessment of the school’s finances was still awaited, their next visit has been scheduled for December 2023.

It was noted that the main school budget has a £10,642 deficit.  

Governors were informed of the decision to reduce the length of operating time of the school clubs by 15 minutes for a trial period commencing from next term.   

A brief discussion was held relating to the free clubs, run by the Teacher’s, which can affect the number of children using Cedars.  It was hoped that the earlier finishing time of the clubs would encourage parents to use Cedars, the after-school provision, and thereby potentially improve attendance and increase income.

An explanation was given for the slight deficit for the Nursery working budget, however Governors were advised that the nursery provision would be at capacity in the mornings from January 2024 and additional EEF (Early Education Funding) was awaited, due to a variation in numbers, which should improve the financial position.

The Deputy Headteacher made her apologies and left the meeting at 5.55pm.

 	An update was given on the allocation of £7,000 from DFC (Devolved Formula Capital) funding towards refurbishment of the Early Years area.  

Governors were informed of the project to fill in the old garden pond.  The work has not been completed or signed off by the Entrust Building Surveyor.  Disappointment was expressed that the contractor had not carried out the schedule of works as agreed.  The Business & Facilities Manager was asked to contact Entrust again to arrange a visit by the Surveyor as soon as possible to inspect the works.

	A summary of the recent and upcoming staffing changes was given.  The Headteacher explained the reasons behind the granting of additional hours to three members of staff, which is due to support the challenging needs of identified children in Reception.

		Governors were made aware of the length of time being spent by the Office team on chasing payments from parents for club fees, school trips etc.  It was suggested that parents should be alerted that certain activities could be cancelled due to non-payment as the school were not in a financial position to cover the whole amount.  Monitoring continues on the take-up of clubs in school to ensure that all children have access to these opportunities.

	Resolved – The Business & Facilities Manager was thanked for her report.

	Mrs Harper left the meeting at 6.10pm.

The Headteacher advised that the I-Pads used by the pupils are quite out of date.  The suggestion was to send out an email after half term to parents to request donations of devices that are not being used.

It was suggested that the Headteacher could explore other avenues for donations, for example approaching local companies that may have just replaced or are about to update their technology. 

The Headteacher agreed to follow up this suggestion.

The Headteacher advised that on the 6 November 2023, the Chair and CM would be visiting classrooms to carry out lesson observations.

The Vice Chair (MP) would be coming into school on 20 November 2023 to carry out quality assurance checks, in particular, Writing, including a book scrutiny and Pupil Voice session.  

Mr Phipps will be monitoring and analysing the progress and attainment of all groups of children for Phonics and at the end of KS1 and KS2.

No questions were arising from the Headteacher’s report.

The Headteacher stated that the next steps following on from her report are included in the School Improvement priorities.

Resolved – The Headteacher was thanked for her comprehensive report.

Information on the following items are included in the Entrust Governor Information Pack (GIP): 
[bookmark: _30j0zll]
12. [bookmark: _1fob9te]Safeguarding Updates (Section 1.4a, 4b and 1.4c of the Entrust Governor Information Pack (GIP)).

The GB is advised to note the information in the Entrust GIP and the additional information sheets.
     
a) [bookmark: _Hlk111095156]Keeping Children Safe in Education 2023 (KCSIE) – All Staff, volunteers and Governors have read and understood the relevant sections of the latest version of KCSIE.
[bookmark: _Hlk142121779]
Single Central Record – Has been externally assessed.  The Chair advised he had received the report and will issue copies of the information to all Governors.
Action: Chair to circulate a copy of the SCR assessment report.

In line with KCSIE 2023, CM stated that although she had Safeguarding training from Walton High School, all individuals should have Safeguarding induction training related to the practices of Berkswich Primary School, due to the differences that may occur between settings.

b) [bookmark: _Hlk111095190][bookmark: _Hlk142121801][bookmark: _Hlk111095226]Working Together to Safeguard Children -update imminent 
c) Local Authority audit
d) Embedding the whole school approach to mental health

13. [bookmark: _Hlk111095285]Strategic Leadership (Section 1.1 of the Entrust GIP)

a. [bookmark: _Hlk142121825]Strategy - suggested Autumn Term, general tasks- include skills audit.
b. National attendance statistics
c. National Governance Association (NGA) update
d. Performance Management
e. Suspensions and Exclusions with Parents Guide

The Headteacher’s Report lists the amount of Staff training both already undertaken and upcoming.  Staff training is consistently being updated throughout the school year.

The Chair confirmed that he regularly receives a copy of information relating to school attendance, which is sent to Teachers, from the Headteacher.  Attendance continues to be above National.

The Headteacher advised that any Holiday Requests from parents (asking for time away for their child(ren) from school during term-time) are rejected, unless there are exceptional circumstances.  Unfortunately, it was noted that the deterrent of being fined does not stop parents from taking their child(ren) out of school.

Performance Management sessions for all Staff have been carried out.

There have been no suspensions or exclusions of pupils during the term.

14. Finance Accountability (Sections 1.2 of the Entrust GIP).

a) Sports Premium 
b) Pupil Premium
c) Staff pay increases
d) Cyber Security
e) Climate Action Grant
f) Budget checks including impact of merited pay awards and energy costs
g) Audit of additional funds e.g. school fund
h) Policy changes e.g. charges and remissions
i) Ratification of new budget
[bookmark: _Hlk142121861]
      Finance update provided and recorded under Agenda item 11 – Headteacher’s Report.

      The Finance Committee will review the Sports Premium expenditure and check that the information is published on the school website at the next committee meeting.

	It was noted that the school buys into Cyber Security services through Entrust.

Ratification of new budget has been recorded as accepted in the May 2023 Governing Board meeting minutes.

15. Teaching and Learning (Section 1.3 onwards of the Entrust GIP)

Primary
a) [bookmark: _Hlk142121970][bookmark: _Hlk111094154]Inspection update-Ofsted
b) Ofsted Deep Dives and update on History research 
c) Inspection update- SIAMS
d) Curriculum update-Ofsted and Early Years Framework 
e) Music update and support
f) Relationship/Health and Sex Education (RSE)
g) [bookmark: _Hlk142122000]Religious Education update
h) Local Area SEND inspection.
i) NASENCO Qualification Replacement
j) Assessment information and update on IDSR and ASP
k) Funded Minority Ethnic Achievement Service support
l) Funded Behaviour support

The Chair reminded Governors of the likelihood of an inspection by Ofsted which can happen at any time without much warning, therefore it was important for everyone to be prepared for this eventuality, especially in terms of having an awareness regarding Safeguarding checks being updated and when this was actioned.

Governors enquired which subjects the Headteacher would put forward for a deep dive by the Ofsted inspectors.    
The Headteacher stated her choice would be History and Geography.

The Headteacher reported on the school assembly that had focussed on the Israel-Palestinian conflict.  Governors were informed that the school, through Christian Aid, will be fund raising to help the children that are directly impacted by the war in Gaza.  The pupils have been asked to come up with ideas to raise money. 

16. Staffing and HR (Section 1.5 of the Entrust GIP)

a. [bookmark: _Hlk142122035]Flexible working
b. School uniform update
c. Revised standards for school business leaders
d. New Absence Policy from SCC (Maintained schools to follow) See section 3 of the GIP.

No changes have been made to the existing school uniform.

A brief discussion was held relating to the introduction of the new Absence Policy.

17.     Compliance/Other Information (Section 1.6 onwards of the Entrust GIP)

[bookmark: _Hlk142122069]Health &Safety 
a) Food standards – The school use an external provider for school meals, no issues with the provision at this time.
b) Measles/Inoculations – The Headteacher has sent out a reminder to parents regarding the measles vaccinations.

[bookmark: _Hlk111095904]General other information (Section 1.7 onwards of the Entrust GIP)
a) Admissions (Section 1.7 onwards of the GIP)
b) Holiday Dates/Inset Days

18. Training

Entrust deliver several training courses specifically aimed at Governance and Governor roles.  
Governors interested in taking part in training can find details of the courses available on the Entrust website or in this term’s Governor Information Pack. Governors were asked to contact the Headteacher or Chair of their training requirements so that arrangements can be made to book a place on the appropriate course. 
 
19. Reflection

It was agreed that the discussions at tonight’s meeting had been for the benefit of the children. 

20. AOB

Academisation

Governors were updated on the meeting with John Taylor Multi Academy Trust (JTMAT) that had taken place on 16 October 2023.  The Headteacher explained that JTMAT were the leading teaching school hub in the West Midlands.

JTMAT had expressed their willingness to give a presentation to Governors about their Trust and what they represent.   Several dates in November had been offered for the presentation meeting.

Following a lengthy discussion, it was agreed to ask JTMAT to come into school on the 14 November 2023 to deliver their presentation and answer any questions put forward relating to academisation and their MAT.   It was considered that the Headteacher should investigate inviting another MAT to talk to Governors on what they offer to allow for comparison between two different organisations.

21. Confidentiality (Part 2 of minutes)

Governors were asked to identify if there were any items / materials which need to be excluded from any agenda, minutes, reports or other papers discussed at the meeting which would normally be made available for inspection following the meeting.

Governors were also asked to identify any items included on the agenda which require recording in a confidential appendix to the minutes.

Resolved -  

Agenda Item No 10 – Chair’s Action’s – Staffing Matter

Resolved - That the following materials be excluded from the items made available for inspection following the meeting – Confidential appendix

22. Date and time of future meetings including committee meetings if known.

Tuesday 20 February 2024 commencing at 5.00pm at the school.

Meeting finish time

The meeting finished at 7.10pm.
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